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Whether a security firm or corporate security company is 

looking to save money, better manage multiple sites, hold 

accountability or improve productivity, looking for the right 

solution to meet all needs can be a struggle.

Security teams can customize their dashboard so that it 

displays the trends and analytics most critical to them. A 

campus security team might want to display the number 

of incidents in a day while aviation security might want to 

constantly monitor the time a worker spends behind the 

X-ray scanner to ensure they are complying with safety 

regulations.

With a customizable dashboard, security firms and end users 

have all the information they need at their fingertips, enabling 

them to make better decisions which improve operational 

performance.  

A live customizable dashboard 
lets security professionals focus 
on what is important. 

A feature-rich security workforce management platform might 

be the solution to take your company to the level it needs to 

be. So, what should you be looking for when shopping for the 

right solution? Let’s look at the ten must-have features:

Introduction

1 Customizable Dashboard



TABLE OF CONTENTS GO » 

No organization wants to think that their team members 

would cut corners, but it is an unfortunate reality that 

can happen, and the security industry is not exempt. 

Upgrading to a smarter guard tour system will allow 

supervisors to monitor their officers in real time. 

Modernizing your guard tour system lets you better 

monitor officers and hold them accountable. NFC and 

GPS technology help officers stay on task.

POST ORDERS 

The ability to give clear instructions can be challenging. 

Tasks can be lost or forgotten. To ensure that procedures 

are always followed, Post Order Management is a must.

LONE WORKER PROTECTION

Whether they work the graveyard shift, are mobile 

officers or are always working alone, having an 

extra boost of protection wouldn’t hurt. Lone Worker 

Protection gives officers the confidence they need when 

working alone knowing that they can get the support 

needed in an emergency.

COMMUNICATION IS KEY 

The key to successfully manage a workforce is the ability 

to stay connected. Having everything in one application 

makes it easier to communicate at any time. Officers can 

interact with their managers via voice, text, and push-

to-talk. And with message acknowledgment, managers 

know that their message was received leaving no room 

for excuses.

Geofencing is a valuable tool for all 
guard tours and mobile officers as 
it ensures that officers are patrolling 
the designated area.

2 Officer Tools
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3 SOC (Security Operations Center)

However, in many cases, it can be a considerable 

investment, but it doesn’t have to be. Some platforms 

come equipped with a built-in SOC.

From monitoring and controlling all sites to centralizing 

incident reporting and alerts from a command center, 

there are many reasons why you should look for a 

system with a built-in SOC. 

With a Security Operations Center companies can quickly 

identify and respond to risks by being able to monitor critical 

reports in real time.  

A Security Operations Center 
(SOC or GSOC if it’s global) is an 
indispensable feature for constant 
situational awareness.
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Operations managers must handle loads of 

information daily, and it can be hard alleviating 

the workflow without a proper way to keep all 

data organized and easily accessible.

CUSTOMIZABLE REPORTS

No incident or activity is the same, so why are 

most security officers required to fill out the 

same paper report for all incidents or activities? 

Reports should be customizable and descriptive 

using video and images for added information. 

Preconfigured report templates help keep 

consistency and make it easier to report at the 

time of the incident or activity. 

NO MORE PAPER

Incidents can happen at any time, and paper 

reports are never the best method for reporting. 

Well, now there is a better way. Officers can report 

incidents or guard activities online using their 

mobile device or desktop computer eliminating all 

paper reports.

AUTOMATED NOTIFICATIONS 

The ability to report online means that stakeholders 

can get instantly notified when a report is created, 

modified, or completed. Security companies can 

easily send their daily, weekly, or monthly reports to 

all clients.

Incident and activity reports, a 
vital part in security operations.

4 Incident & Activity Reports
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5 Payroll & Invoicing

Of course, they want to get paid, but keeping track of 

who has been invoiced and what else is left to do is 

time-consuming and an overall headache to security 

companies, especially smaller ones who don’t have the 

dedicated personnel.  

Invoicing is one of those tasks 
that many security companies 
find a hassle.

A workforce management platform simplifies administrative 

tasks from billing to payroll by automating the process and 

integrating to the billing system already in place.
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Streamlining visitor check in and check out to capture 

visitor information online not only eliminates the paper 

logbook but also provides real-time access to any 

current visitor list and reduces risks by screening against 

unwanted visitors.

When a visitor arrives, the officer can check the visitor in 

and give them a temporary access card making it easy 

when the visitor checks out. 

Speeding up visitor check in and 
check out is a real challenge at 
many sites that have long lines of 
unsatisfied visitors.

6 Visitor Management

Recurring visitors can keep their badges 

after checking out and use them to check 

in/check out when they return to the site.
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7 Automatic Time & Attendance Tracking

As companies continue to leave all conventional 

methods behind, time clocks and timesheets are no 

exception. Companies can get insight into workforce 

productivity and personnel attendance while staying 

compliant with labor laws. 

In case of coverage issues, real-

time alerts provide supervisors 

with the awareness they need.

For those still using traditional 
time clocks or paper timesheets, 
it is time to move on.
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8 Training & Certification Alerts

To see if a security officer’s certification is about to 

expire or know if they need to complete additional 

training a manager must keep track by using 

ineffective methods and can sometimes miss critical 

deadlines that can result in contract violation.

Receiving automated alerts improve the supervisor’s ability to 

collect, retain, and organize training records online ensuring 

contract compliance.

Supervisors should be able to 
identify expiring certifications 
ahead of time and maintain 
online documentation of officer 
credentials.
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9 Geolocation & Officer Dispatch

Guard tours are essential to keep people and assets 

protected. As security officers are regularly patrolling, 

it can be challenging to locate officers in case of an 

incident that needs immediate attention. 

Operations managers must be able to track and 

locate security officers anywhere using GPS 

and NFC technologies and dispatch based on 

proximity.

10 Business Intelligence

These reports can be the deciding factor in indicating 

if the security efforts put in place are meeting the KPIs 

they have established. Management can view officer 

activity, incoming reports, and more with a workforce 

management platform.

Business intelligence and KPIs 

empower trend analysis providing 

transparency and helping you 

improve operations.

A workforce management 
solution captures real-time data 
and provides accurate reports 
and analytics.



Looking for the right platform to suit your business can not 

only be challenging but daunting. Whether you know what 

you are looking for or you don’t, be sure to perform your due 

diligence before deciding on the workforce management 

solution that’s right for your business needs. 

For almost two decades, Trackforce has been increasing 

security officer productivity. Trackforce’s feature-rich, intuitive 

SaaS platform has eliminated the use of paper reports and 

antiquated guard tour devices. Security officers can report 

incidents and register visitors in real time using their mobile 

device or desktop computer. A live dashboard displays 

everything from incidents to daily activities in real time giving 

managers full insight into the security situation and KPIs while 

making it easy to stay on top of safety.

Request a Demo by emailing us at 

sales@trackforce.com and visit our 

website at Trackforce.com

Or call us at +1 (845) 474 0033

CONNECT WITH US VIA SOCIAL MEDIA

@GoTrackforce

/company/trackforce

/trackforcesolutions

About Trackforce

To Sum it All Up
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