
Take the right measures to improve loss prevention efforts, 
keep high-risk areas safe & ensure compliance.

How Retailers Can Bag Strong Security, 
Safety, and Loss Prevention



It takes a team to limit risk and maintain safety and 

retail security executives provide their security 
contractors and loss prevention agents with the tools 
they need to make communication stronger, to 
anticipate and mitigate risk, and to have a digital record 
of essential information to maintain compliance. 

The retail industry faces unique security risks due 
to areas where large numbers of people 
congregate and locations where there is a constant 
flow of people in and out. Retail security executives 
at retailers such as national superstore chains and 
supermarkets require strong security strategies 
that not only prevent shrinkage but also create a 
safe and secure environment for shoppers. 

How Retailers Can Bag Strong Security, 
Safety and Loss Prevention

1



retailers to avoid inventory shrink. As customers often 
choose to shop at brick-and-mortar retailers in order to 
view and experience inventory in person, retailers must 
establish subtle but efficient security measures that 
not only deter shoplifting but that also continue to 
invite shoppers to browse merchandise in an 
uninterrupted environment.

alongside the use of advanced analytics, becomes critical.

Theft continues to be a significant problem facing the retail industry, with sources ranging from employees 
stealing from cash registers, to shoplifters taking merchandise and to organized crime stealing shipments. 
The loss of inventory due to theft, shoplifting, fraud or error, costs the US retail industry $46.8 billion 
annually, according to a survey from the National Retail Federation.

Finding Solutions to Combat A Billion Dollar Problem

$46.8
BILLION

Implementing the right measures for retail security, security contractors and loss prevention agents can 
dramatically improve loss prevention efforts, keep high-risk areas safe, and improve emergency and crisis 
preparedness.

environment for shoppers while also combatting shrinkage, minimizing potential risk, and establishing a 
strong security record to support their operations. 

Establishing clear and instant communication;

Generating analytics to anticipate, assess, and mitigate risk;

Maintaining compliance with mandatory and regulatory audits.

benefit from a customizable security workforce and activities management platform: 
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Having a centralized command center overlooking multiple locations also 
reduces the need to have a supervisor present at each location. Instead, a 
supervisor can manage multiple locations, reducing overhead cost.

Centralized Communication and Supervision: 

Retail security teams also need to identify clear workflows and communication so store 
personnel can be in an optimal position to stop theft. Technology can facilitate this 
communication and lead to improved collaboration between loss prevention agents and 
security officers present outside a retail store.

A central command center can lead to quicker dispatch times in the event of a 
shoplifting incident, especially when using mass notifications, push-to-talk capabilities 
and GPS tracking of officers in a large retail area or at multiple store locations. A command 
center also streamlines how to guide and manage security officers on retail sites from one
central location.

With analytics at their fintertips, loss prevention teams can identify other store 
areas frequently targeted for theft, such as highly-trafficked aisles or peak Friday 
afternoon hours, and can allocate resources accordingly to prevent loss.

Leveraging Analytics to Anticipate Risk and Centralize Communication for Quicker 
Follow Through

Analytics:

For loss prevention teams to be most effective, using predictive analytics to identify 
theft patterns will allow them to spot store vulnerabilities and optimize the sales floor to 
reduce risk. Predictive analytics also enables loss prevention teams to be aware of the 
store hours that are most prone to theft and to identify merchandise categories that are 
most popular to shoplifters.

Analyzing past theft trends and studying industry best practices is only possible with a 
system that has analytical capabilities. Loss prevention agents can use that data to 
optimize store layout; for example, moving high-valued goods away from exits. They can 
also implement other policies that prevent shoplifting. 
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Strong incident reporting protocols and post orders help retailers keep a record 
and meet insurance claim and compliance requirements to protect themselves 
from financial liabilities. Incident reporting protocols also aid law enforcement 
when they follow up on crimes. Controlling the situation from a centralized 
location and being able to communicate and dispatch efficiently is critical in a 
crisis or emergency situation.

Technology helps you anticipate risks which deters 
potential threats. It also provides data that will show you 
how to best deploy security officers. Security presence in 
high-risk areas, in combination with the installation of 
CCTV cameras and a command center, can can aid in the 
quick notification and dispatch of officers in the 
unfortunate event a crime occurs. While cameras can also 
be used to later aid law enforcement cases, ultimately 
proper communication channels (e.g. mass notifications, 
push-to-talk) and workflows make clear who should be 
notified and how. 

Maintaining vigilance over high-risk areas such as parking garages and walkways can improve loss 
prevention while also reducing the risk of assaults, customer robberies, car thefts, and more. These areas 
require coordination between stores and contracted security officers, as the firm Robson Forensic 
explained in the case of an assault in a parking lot. The assault ocurred in an environment with a lack of 
coordination between a mall, a movie theater, and a contracted security vendor. The movie theater had 
extended hours the night of the assault and needed to have notified the mall and security vendor so that 
another officer could have been placed on duty, potentially preventing the assault. 

Keeping High-Risk Areas Safe for Shoppers and Employees
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Being aware of threats and risks is critical for all emergency or disaster preparation. Millions of Americans 
congregate in malls and other spacious retail locations every year. All threats should be taken seriously. 
Emergencies such as active shooter incidents and disasters such as fires or earthquakes may not be 
common occurrences; nonetheless it is incredibly important to prepare for them due to their devastating 
consequences.

accordingly. While security officers may not be able to stop all emergencies from occurring, they can help 
minimize further damage by controlling crowds and keeping people calm.

How to Improve Emergency/Disaster Preparation

Using a system that keeps a digital record, and automatically alerts stakeholders 
when safety inspections approach, is a must have to curb compliance violations. 
To stay on top of audits, a system must also keep track of all compliance and 
regulatory inspections for all your retail locations in a dashboard for easy review 
and quality control.

Clearly defined instructions and proper training, specific to 
their roles, of loss prevention agents and security officers 
can go a long way toward reducing compliance violation. It 
will also be beneficial in case of theft-related insurance 
claims to prove that all parties acted according to protocol. 

From fire extinguisher to emergency procedures, retailers 
are required by law to keep records of their efforts to 
maintain safety. Failing these requirements can lead to 
significant fines and increased insurance premiums. In 
addition, retailers should keep security officers up to date 
on training for evacuation and lockdown plans. Retailers 
should also communicate how such plans may differ based 
on the type of emergency.

Maintaining Compliance with Mandatory and 
Regulatory Audits
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Technology helps retail security executives better understand security operations, identify weaknesses and 
learn from past incidents so they can formulate a stronger security strategy.

These solutions help manage security officers and loss prevention agents more efficiently, streamline retail 
security operations and ultimately help ensure a safe and welcoming environment.

Take Security, Safety and Loss Prevention to the Next Level

When exploring security workforce and activities management solutions for your retail environment, look 
for a solution that facilitates collaboration and streamlines communication of duties between you, your 
security company and your loss prevention agents.

Ensuring that command center staff has the capability to send out mass 
notifications and making sure that security staff has proper communication 
channels at their disposal is critical during an emergency. Make sure that 
security staff has the capability to quickly communicate with law enforcement, 
employees and customers so that they can immediately start controlling an 
emergency. 

When security officers are trained to 
recognize warning signs, they can quickly 
react and minimize damage. Optimizing 
guard tours so that security staff patrols 
high-risk areas can act as a deterrent to 
criminal behavior. Combining technology 
like GPS tracking and the use of a 
command center can help deploy the 
closest officers to respond to 
emergencies. 
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Save man hours by simplifying and automating workflows and eliminating 
redundancies. Training your staff to do a better job will improve their efficiency and 
make them more productive.

Unifying and consolidating all your security operations and communications will 
eliminate the need for several systems and purchase of multiple devices (e.g. radios, 
wands).

Ensuring compliance and regulatory affairs will reduce penalties and also result in 
lower insurance premiums.

Streamline Resources and Save Money

Stay on top of certification, protocols, and other compliance requirements by keeping 
digital track records and get alerted when safety inspections are approaching or
certifications are about to expire.

Automatically notify staff when new training modules are available or a certain 
license needs to be renewed.

Keep track of all compliance and regulatory requirements from one or all of your retail 
locations in one dashboard for easy review.

Ensure Compliance

Facilitates quick, clear communication with in-app messaging, certified messaging 
and push-to-talk capabilities.

A command center that provides you with visibility into one or multiple retail store 
locations and also helps deploy officers where they are needed the most. It should 
easily help you communicate with your officers in the field from your desktop.

Equip your security officers with a security solution that enables better communication
and responsiveness.

A dashboard that provides retail security teams analytics and data from all your retail 
sites. The data is used to identify vulnerabilities and better allocate resources.

Improve Visibility and Communication
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advanced security workforce management platform. 
For over two decades, the company has been 
improving security officer accountability, operational 
efficiency, and enabling better communication 
between all stakeholders. 

mobile and desktop, provides operation managers 
and security end users with real-time data and KPIs.

sales@trackforce.com +1 ( )  trackforce.com /company/Trackforce @GoTrackforce

To see how Trackforce can help you improve your retail security 
operations, contact us for a free consultation.

Retail security teams can implement one unifying system, such as Trackforce, that provides them true 
value, rather than having several unconnected systems that require more training, upkeep and investment 
than they can spare. A centralized platform that can optimize loss prevention and general security helps 
security teams save time and money in the long term and keeps you in control of all your operations.
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