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Corporate Security: 

Overcoming 
4 Key Security Challenges 

to Keep People & 
Assets Safe Across 

Your Organization
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Maintaining Order & Safe Operations 
Across Your Organization

What you’ll read in this report:

From manufacturers who protect expensive equipment and intellectual 
property to banks who keep cash secure, to retail stores who work to 
prevent theft, almost all industries need security.

Four common challenges facing corporate 
security executives and the teams they 
manage:

However, even within the same industry no two companies’ security 
needs are alike. Factors such as assets, locations and the number of 
employees can vary. This variety makes security a difficult task that’s 
often overlooked.

Unless an incident occurs, companies too often dismiss threats, 
although the need to keep people and assets safe will always be present. 

Security teams also have to manage evolving threats such as domestic 
and international terrorism. There’s no room for error when it comes to 
protecting the physical safety of employees or inhabitants of a building, 
such as at a school or apartment building. So it’s important to elevate the 
role of security teams and ensure they have the resources they need to 
fulfill their duties.

• Multiple Sites – Nationally or Globally

• Defending Your Budget & New 
Investments

• Keeping your security guard company

• Obtaining data to make informed 
decisions



1. Managing Multiple Sites

Managing the security of one location is challenging. Managing multiple sites, 
either in different regions, countries or continents, is even more difficult.

Having multiple sites also means managing different levels of threats, while 
navigating cultural differences and varying operating procedures. Regulations 
can also be a challenge to manage, since they may differ by state or region. A 
few requirements that security executives need to keep in mind include: 

On a local level, security threats can vary significantly. Managing security in an 
office building in New York City, for example, may require unique security officer 
duties like examining visitors’ IDs from all over the world, while an office building 
in a sleepy Munich suburb could be more at risk for late night trespassing. 

• Security Officer Certifications
• Employee Training Records
• Contract Compliance with Security Vendors
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Due to these challenges, some corporations 
choose to have local sites manage their 
own security. Yet doing so comes with the 
following risks: 

• Increased operational overhead: You 
may need to hire more staff to oversee 
each location individually, rather than 
having a streamlined, centralized 
management team.

• Inconsistencies between sites: 
Different locations might manage 
security officer training and protocols 
on their own rather than adhering to one 
company-wide standard.

• Cumbersome management and 
benchmarking of overall corporate 
security: Inconsistencies between sites 
and a lack of company-wide oversight 
makes it difficult to now how well your 
security function performs.
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Solving the Challenge of Managing Multiple Sites

Fortunately, managing security across multiple sites can be significantly easier 
with technology such as a security workforce management platform. These 
platforms streamline and unify all security workforce activities and related 
security management into a centralized, customizable interface.

Some of the benefits of managing multiple sites via a security workforce 
management platform include:

• Consistent recordkeeping: From compliance records and visitor check-ins to officer 
scheduling, a security workforce management platform makes it easy to keep 
consistent and standardized records across all your locations. This information 
can then help you benchmark security activities and identify ways to optimize your 
operations.

• Performance measurement: Security workforce management platforms make it 
easy to collect, track, and analyze activity and incident reports to better assess your 
officers’ performance and the state of security at each of your sites. Having this 
information allows you to make critical adjustments, such as ramping up staffing 
levels at busy sites while optimizing scheduling at locations that have variable traffic.
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• Clear risk management: With multiple locations, 
particularly international ones, it can be difficult to get 
a complete picture of the risks your company faces. 
Yet with a centralized security workforce management 
platform, security executives can clearly track all the 
different incidents and threats a company faces. 
Moreover, having all the data from each location 
makes it easier to identify best practices. If one 
location does a particularly good job at managing 
risk by quickly responding to incidents and by having 
strong security protocols, then security executives can 
apply those practices to lagging locations.

• Cost controls: If every corporate site has its own 
security software, security costs can get out of 
control. With a security workforce management 
platform, it is unnecessary to have multiple systems 
in place. A centralized system lets you more easily 
manage security and avoid the costs of installing 
and maintaining disparate technology systems. Also, 
having too many systems can lead to inconsistencies 
that cause costly errors or to duplication of services 
that can incur unnecessary costs.



Like many other departments, corporate security departments often face 
significant budget pressure. Justifying an existing security budget, let alone 
increasing it, can be challenging until a major incident or accident happens.

In fact, doing a great job managing corporate security can make it even 
harder to defend your budget, because a significant decrease in incidents 
and interventions could cause executive management to assume that 
security risk is low. So even if your team could do an even better job with 
upgraded equipment, additional personnel or anything else that requires 
investment, it can be an uphill battle to increase your security budget.

2. Defending Your Budget & New Investments

8



9

Presenting clear data on your security activities is key when defending your 
budget or deciding on important new investments. Specifically, a security 
workforce management platform can provide you with the insights needed 
to support your budget by:

Solving the Challenge of Defending Your Budget 
& New Investments

• Integrating with enterprise risk management strategies: As more companies 
establish enterprise risk management strategies that encompass all areas of risk – 
including physical threats, cyber threats and compliance risks – security workforce 
management platforms make it easier for security teams to prove their value as part 
of these comprehensive strategies. For example, providing clear reports on visitor 
activity in different corporate locations not only helps reduce physical threats but 
also helps risk teams identify busy locations where other risks could emerge.

• Standardizing reporting: Data alone can’t always make a compelling case, but 
having clear, consistent reports on all facets of security operations makes it easier 
to show the value of your security function.

• Establishing KPIs: It’s important to have clear metrics for all security activities, 
such as incident response time and cost saved year-over-year, that reflects your 
enhanced asset protection. With this data, security teams can present a more 
compelling case for their budgets.



Outsourcing security responsibilities is the norm for many corporate security 
teams, particularly at large companies with multiple sites. Typical outsourced 
duties include:

Although handing these responsibilities over to a security company may seem 
more efficient, it is only efficient if the responsibilities are properly managed. 
For most security departments, outsourcing to security companies comprise 
a significant portion of their budget and it may also cause tension between 
outsourced and in-house security professionals. Some potential problems 
include:

• Guard Tours
• Access Control
• Visitor and Asset Management
• Parking Enforcement

• A lack of transparency into a security company’s service: If in-house 
security teams don’t fully know what service they’re getting from security 
guard companies, then they don’t know if they’re receiving good value for 
their spend or if there are any gaps in security coverage.

3. Staying on Top of Your Security Guard Company
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• Accounting issues: Security 
departments need to make sure their 
security guard company is properly 
billing them for security activities. So 
how can you verify whether the hours 
billed are accurate?

• Reporting consistency: Any efficiency 
gained through outsourcing could be 
lost by trying to reconcile different 
reporting frameworks from vendors 
– let alone dealing with late or 
incomplete reports.
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Avoiding a contentious relationship with your security guard company involves 
maintaining consistent data and trust. Having a clear information trail helps you ensure 
that both parties will have good collaboration. A security workforce management 
platform can provide the data, the analytics, and the transparency needed to bridge any 
gaps and provide the best security possible.

When using a security workforce management platform, a corporate security team can 
expect the following from their security company:

• Automatic notifications when an incident happens or when an immediate 
response is required: You can work together with the security company to identify 
the necessary escalation path, as well as set clear protocols for when you need to 
be informed.

• A flexible guard tour module that can meet different environments: Platforms 
such as Trackforce support GPS location tracking, scanning of NFC tags and QR 
codes, which increases efficiency and creates a clear data trail. Trackforce also 
provides the flexibility to change and update tours to adjust for seasonality or events

Solving the Challenge of Staying on Top of Your Security Guard Company
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• Customized reports to meet the requirements of your 
different sites: To manage the unique requirements 
of each of your locations, you need a flexible platform 
that enables you to customize report templates, 
rather than just a one-size-fits-all template. You can 
also ensure that you’re getting proper value from your 
security company by enhancing reports with audio, 
photos and videos. 

• Transparency into hours worked and delivery 
confirmation: A strong backoffice requires accuracy 
so that your workforce and business operations are 
always supported. Automated time tracking ensures 
accurate billing and shows that you run a smooth 
business.

• A client dashboard that gives you a real time view 
into the security situation of all your sites, including 
analytics, trend analysis and KPIs: Being able to drill 
down to an individual site level or getting a high-level 
view of all your sites can help you identify at-risk areas, 
see incident trends, etc. By working together with your 
security provider to define KPIs and anything else you 
want measured, you can ensure consistent reporting 
and full transparency into your security company’s 
performance.
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4. Obtaining Data to Make Informed Decisions

In today’s ultra connected, fast paced environment with evolving security threats, it isn’t 
enough to have a properly trained security team and valued vendors. You need real-time 
data on security risks and incidents to ensure proper security throughout your company. 
Otherwise, you can face potential pitfalls such as:

• Insufficient analytics: Some security threats may depend on the specific industry 
type and vary from organization to organization. Without report data and consequent 
analytics, it’s difficult to properly assess threat patterns, identity at-risk-areas and 
come up with an efficient security plan that ensures business continuity

• Inefficient Staffing: Without real-time data, you might not know if you have enough 
security officers in the right locations and shifts. For example, an organization might 
need to re-allocate security staff throughout the day based on fluctuation of visitor 
volume or unexpected activities.

• Lack of enforcing policy compliance: Bad habits can creep into any organization 
– employees might leave a door open throughout the day or fail to arm the alarm 
system or lock a door when staying late. Without timely reporting data analysis, small 
policy violations and anomalies can easily go unnoticed until an incident occurs.
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Using a security workforce management platform helps ensure that data and relevant 
analytics are always at your fingertips so that you can optimize your operations on the fly 
and provide comprehensive security. Specifically, Trackforce provides features such as:

• Real-time reporting: Incident reports are fully customizable with a variety of question 
types, categories and priorities. Easily setup a master site with your standard 
templates and sync to all your sites (regionally, nationally and internationally). Once 
a report is filed, custom notifications keep all stakeholder in the know and streamline 
communication.

• Analytics: Data analytics takes incident report data collected and automatically 
submitted by officers in the field and analyze anomalies and other trends that suggest 
weaknesses in security. This information can then be used to reassess security 
activities and reallocate resources ensuring better safety for assets and people.

Solving the Challenge of Obtaining Data to 
Make Informed Decisions

• Client dashboard: This is where all the data and analytics come together, giving you 
full visibility into your security situation. The real-time dashboard is fully customizable, 
so you have access to all the KPIs that matter to you. It’s your one single view into 
staffing, compliance and operations, giving
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The sooner you gain sufficient analytics, 
the sooner you can recognize errors 
and work to correct them. Gaining 
real-time data prepares you for proper 
threat assessments, ensuring your 
resources are allocated efficiently. 
Alerting your staff about issues that 
need to be escalated or dispatching 
officers to an active incident lets you 
quickly address issues and meet your 
security goals. That’s the power of real-
time data and analytics.



You may face many security challenges, including managing multiple sites, advocating 
for and defending security budgets, staying on top of a security provider, lacking data to 
be able to make educated decisions; yet, you have the power to solve all these issues.

Business continuity is of extreme importance for organizations to survive in today’s 
competitive market and a potential loss event can affect it negatively. These events 
need to be addressed and mitigated.

With a security workforce management platform, you can gain the data and 
transparency needed to protect personnel, assets and corporate reputation.

Solving Your Security Challenges Is 
Within Reach

To see how Trackforce can help you achieve your security goals, contact us for 
a free consultation.
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